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SUBJECT .  Operational  Report  -  Lessons  Learned,  lleadqua  r  1 1  i  s  ,  .MOrli  .Aviation 
Battalion,  j’oriod  Ending  31  October  1464  (ll; 


GO 


SEE 


i 


l,  1  S  I  K  L  BUT  I  ON 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  0T  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 


2  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 


BY  ORDER  OF  THF.  SECRETARY  OF  THE  ARMY: 


1  Inc  l 
a  s 


KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  General 


01 STRIBUTI0N : 

Commanding  Generals 

US  Continental  Army  Command 
US  Army  Combat  Developments  Command 
US  Army  Materiel  Command 

Commandants 

US  Army  War  College 

US  Army  Command  and  General  Staff  Collage 
US  Army  Armor  School 
US  Army  Aviation  School 
US  Army  Combat  Surveillance  School 
US  Army  Electronic  Warfare  School 
US  Army  Engineer  School 
US  Army  Field  Artillery  School 
US  Army  Infantry  School 
US  Army  Ordnance  School 
US  Army  Transportation  School 
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n  1  S  I  K  1  HUT  1  ON  (.Cunt  M) 

Cup  i  e s  t  u  rn  i  she  d  : 

Otti.ce,  Chief  ot  Stall,  I'S  Army 

Deputy  Ch  iet s  ot  St  it t 

Chief  ot  Research  and  Development 

Assistant  (duels  ot  Staff 

(diiet  ot  Kngineers 

OSD(SA)  Assistant  tor  Southeast  Asia  Tories 
Director,  Defense  Research  \  engineering 
Office,  Joint  Chiefs  of  Staff 

Commanding  Ceneral,  US  Army  Flight  Training  Center 
Deputy  Chief  of  Scut  f  ,  Air  Force,  Plan:,  \  Operations 
Commandant  of  the  Marine  Corps 
Defense  Documentation  Center 
USAK  Project  RANI) 

Commanding  Officers 

US  Army  Limited  War  Laboratory 

US  Army  Logistics,  Doctrine  Systems  At  Readiness  Agency 
US  Army  Aviation  Test  Activity 

US  Army  Mobility  Kquipmont  Research  tx  Development  Cento 
210th  Aviation  Battalion 
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AVSaCA -SC  1  5  .'Jo  veinbe r  1 

A!  U  •'OX ;  Operational  Reports  -  Lesions  Learned  SL  )Mi  Aviation  Hatl.a  li^n 
(Combat.)  for  I  ho  IV-riud  uidlng  (  ji  Oct  6 ) )  hC  J  .'A"b|t-65) 

(R2)  CD 


JE'.  DISTRI JUTION 


1.  D)  Operations :  Significant  activities' 

a.  Missions  Fhe  portion  of  the  210th  Aviation  3attalion  Mission 
to  provide  fixed  wing  light  cargo  transport  and  limited  troop  movement 
to  SVC  u!vl  has  been  di scontinaed. 

b .  Organization : 

(1)  Reorganization  of  the  following  assigned  co.ronnioii  ’mier 
Department  of  the  Army  standardized  Ml'CE’s,  was  completed  diring  tho 
reporting  period.  this  action  was  under  the  provision  of  !3  it?4C  SO  3^9, 
dated  24  April  I969,  which  was  received  by  this  headquarters  during  the 
reporting  period. 

Headquarters  and  Headquarters  Company 
54th  Aviation  Company  (Utility  Airplane) 

74th  Aviation  Company  (Utility  Airplane) 

134th  Aviation  Company  (Jtility  Airplane) 

(2)  The  following  units  were  attached  within  the  210th  Aviation 
Battalion  during  the  reporting  period. 

(a)  Detachment  10,  5th  Weather  Squadron  attached  to  Headquar*  -s 
and  Headquarters  Company.  Per  U 5A.RV  GO  3076,  dated  11  August  I96D 

(b)  Detachment  3,  5th  Weather  Squadron  attached  to  73rd  Aviation 
Company,  Per  USARV  GO  3076,  dated  11  August  1969. 

(c)  1st  Cav  Division  ASTa  Platoon,  attached  to  73rd  Aviation  Company 
Par  USARV  GO  3503.  dated  16  September  196,;. 
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AVBACA-CC  !  i  i'JuVMiii,). ,c  I  >b  t 

SJBJ’OCT:  Operational  Reports  -  Lessons  Loarnod  1  Id th  \v i a t  i on  Mat  tlii.n 
(Combat)  for  t.ho  period  ending  (  J1  Oct.  60)  dG '>  J 'l'UH-66)  ' )  (  d ) 

(d)  1st  Infantry  Division  A  >TA  Platoon,  at  taolu  J  to  VJrd  Avii'b.n 
Company  per  JS  ,RV  GO  3503,  dated  16  September  i )6). 

c.  Command  and  Stuff;  The  foil  >wing  significant  chang.  -'  v"  ’',  *-u-d 
in  the  110th  Aviation  Jattalion  command  staff  structure  dun-  ;  >  ort.~ 

ing  period.  The  current  command  and  staff  struct-ur  ■  is  is  >  in 

Incl  1. 


C0.H  AND 

(1)  On  25  august  1969,  Li'C  Floyd  1.  Petty,  456-30-2651,  issumed 
command  of  the  210th  Aviation  Battalion  (Combat.)  replacing  LT3  Carl  C. 
Johnson,  294- 12-3384. 

(2)  On  25  August  I969,  CPI  Richard  0.  De  Castro,  155-32-1569,  be¬ 
came  the  210th  Aviation  Battalion  (Combat)  Safety  Officer,  replacing  OPT 
Marvin  E.  Humphrey,  444-24-2272. 

(3)  On  19  September  I969,  CPf  Eugene  Leso,  170-44-^527,  became  the 
210tu  iviation  Battalion  (Combat)  Chaplain  replacing  CPI  Joseph  i.  Furfey, 
135-2  3-6949. 

(4)  On  6  October  1969,  OPT  Warren  A.  Sandlin,  438-  50  I "'32,  became 
tho  110th  .viation  Battalion  (Combat)  S-4,  replacing  CPI  William  E,  Pedigo, 
405-59- 5 dji. 

(5)  On  6  October  1969,  ILL  Arpad  A.  Szurgyi,  039-36-6309,  became  the 
210th  Aviation  Battalion  (Combat)  S-l,  replacing  CPT  William  E.  Barnhill, 
251-62-3409. 

(6)  On  22  October  1969.  1LT  Lawrence  L.  Derks,  327-40-5201,  became 
the  210th  Aviation  Battalion  (Combat)  Signal  Officer,  replacing  CPT  Keith 
H.  Johnston,  525-72-9929. 


UNIT  COMMANDERS 


(7)  On  20  September  1969,  MAJ  Robert  3.  Holt,  233-46-9947,  assumed 
command  of  the  73rd  Avn  Co  (3A)  replacing  KAJ  James  R.  Talbert,  556-16-7966. 

(8)  On  6  October  1969,  MaJ  Oscar  3.  ihoroson,  503-34-8330,  assumed 
coitimand  of  the  25th  Avn  Co  (Corps)  replacing  ,tAJ  Richard  G.  wu-bl ,  0)  5-30-3730. 

(9)  On  10  October  1969,  MAJ  Albert  E.  Hervey,  453-62-3119,  assumed 
command  of  the  74th  Avn  Co  (UA),  replacing  MaJ  Wade  W.  La  Due,  34-5-24-2105. 

(10)  On  26  October  1969,  OPT  Robert  C.  Mo  Williams,  429-72-1954, 
assumed  command  of  Headquarters  and  Headquarters  Company,  repl  ’.cing  CPT  James 
R.  Me  Cormack,  459-53-3786. 
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AVBACA-CC  15  November  1969 

SUBJECT:  Operational  h. ports  -  Lessons  Laarn®d  010th  Aviation  I)a t ta lion 
(Combat)  for  the  period  mding  (31  Oct  69)  iiC.U  CSFOR-65)  ( it2 )  ( J) 

d .  Unit  strengths  as  of  31  October  1989 1 

(1)  Military: 


OFF  WO  EM  TOTAL 


Assigned  Units 

Ajth 

0/H 

Auth 

0/H 

Auth' 

~  0/H 

Auth 

~~o/h 

HHC 

19 

24 

3 

6 

85 

101 

107 

131 

Avn  Co 

3 

9 

18 

21 

89 

99 

115 

129 

54th  Avn  Co 

15 

15 

24 

20* 

129 

118 

168 

153 

?3rd  Avn  Co 

19 

22 

22 

16 

291 

391 

332 

429 

O 

O 

7» 

<— 

4* 

41 

22 

3 

12 

103 

95 

146 

129 

134  th  On  Co 

3-2 

20 

22 

4 

39 

34 

123 

103 

TOT:.: 

134 

112 

71 

79 

786 

333 

991 

1079 

OFF 

WO 

EM 

TOTAL 

Attach,  ^  Units 

Au  th 

0/H 

Auth 

0/H 

Auth 

_ 0/H 

Auth 

-0/H 

85th  Cat 

1 

1 

0 

0 

8 

C 

9 

9 

197 1.»  lied  Dot 

1 

1 

0 

0 

8 

9 

5 

3l6th  ' vn  Dtt 

1 

1 

0 

0 

16 

17 

17 

13 

365th  Avn  Dot 

1 

0 

0 

0 

20 

28 

21 

23 

Det  8,  5th  Weather  Sq 

1 

1 

0 

0 

7 

8 

3 

9 

Det  10,5th  Weather  Sq 

1 

1 

0 

0 

7 

7 

3 

8 

1st  Inf  Div  iiSTA 

Pit 

9 

3 

1 

0 

42 

4 

52 

7 

1st  Cav  Div  AST A 

Pit 

12 

5 

1 

1 

47 

6 

60 

12 

TOTAL 

27 

13 

2 

1 

153 

79 

134 

93 

SAC 

\ 

/N 

3di\\\T 

TECH 

RIP 

Unit 

Auth 

0/H 

Auth 

0/H 

Auth 

0/H 

auth 

HHC 

0 

0 

52 

56 

0 

0 

0 

0 

25th  Avn  Co 

0 

0 

5 

5 

0 

0 

1 

1 

54th  \vn  Cc 

A 

0 

0 

0 

0 

0 

7 3rd  nvn  Co 

0 

0 

19 

29 

0 

0 

3 

3 
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AVI)  AC  A -CC 

SUdJ'-CL)  Op.int  lonu  1  Reports  Los.un:,  L 
(Combat)  for  tha  period  miding 


Unit 

?4th  Avn  Co 

134th  Avn  Co 

85th  Mod  Dot. 

197th  Mod  Dot 

365  th  Avn  Det. 

Dot  3,5th  Won  the r  .‘5  j 

Dot  ID, 5th  Won thor  3q 

1st  Inf  Div  1ST  A  Pit 

1st  Cav  Dlv  i.STa  Pit 
TOTAL 


D.tC 

Auth  0/1 1  Auth 
0  0  4 

)  0  3 

0  0  1 

0  0  0 

0  0  0 

0  0  0 

0  0  0 

0  0  0 

_0 _ 0 _ 0 

0  0  32 


.ja  rrnti 

(31  Oct 

VN 

~~  O/H 

3 


1 

1 

0 

0 

0 

0 

_ 0 

133 


1  5  Rov. .mb. a-  I  VO  > 

110th  \v lit  inn  Battalion 


6  y)hcc  u) 


3d  1 411  HJJ-Ka, 

Aath_.  0/h  A'LyLII  -Zli 

0  0  0  0 


<) 

0 

0 

0 

0 

0 

0 


0 

0 

0 

0 

0 

0 


■) 

0 

) 

0 

0 

0 

0 


0 

0 


2 _ 0 _ 0 

0  “  4  IT 


o.  Aircraft  Status:  (S  ,2  Incl  2) 

f.  Operational  Results;  (Seo  Incl  3) 

g.  Personnel  Management i  (000  Incl  4) 

h.  Intelligence  and  Security:  The  following  activities  regarding 
security  clearances  were  conducted  during  the  reporting  period. 

(1)  Top  Secret  Clearance  Validated!  19 

(2)  Secret  Clearances  Validated:  93 

(3)  Secret  Clearances  Granted:  17 

(4)  Confidential  Clearances  Granted:  5 

(5)  NAC  Initiated:  4 

i.  Operations : 

(1)  During  the  reporting  period  companies  of  the  ElOta  Aviation 
Battalion  (Combat)  provided  operational  support  as  follows: 

(a)  25th  Aviation  Company  provided  Staff  and  Command  transport  for 
Hq,  II  Field  Force,  affilated  units,  and  CORDS. 
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LV.LV.’A-CC  ]  f)  November  1  >6 9 

SUUFCTi  Operational  Reports  -  Lessons  L  earn  id  210th  Aviation  Batt.uli.in 
(Comb  it)  for  the  period  ending  (  31  Out  6y)KJi  CDi,'OR-65)  ( H -* )  ( LJ ) 


(b)  54th  aviation  Company  provide!  general  it. rial  transport  s rvi co 
for  JUCF.iC,  Hq,  US aKV ,  1st  Log  Command,  and  1st  aviation  Brigade,  to  include 
passjngjr  and  cargo  transport,  psychological  warfare  a. rial  support,  and 
recently  have  established  an  aerial  topographic  photographic  mission  in 
support  of  the  US  VKV  Engineer  Mapping  and  Intelligence  Branch. 

(c)  73rd  Aviation  Company  provided  aerial  surveillance  support  as 
dir  c tod  by  G-2,  II  Field  Force  to  include  visual  reconnaissance,  aerial 
photography  and  target  detection  by  providing  general  support  to  II  Field 
Forces  and  direct  support  to  the  assigned  divisions, 

(d)  Aviation  Company  provided  general  aerial  reconnaissance 
support  to  25th  Infantry  Division,  23rd  and  27th  Artillery  Croups,  5th 
and  13th  uRVtl  Divisions,  and  CMA'C  to  include  visual  reconnaissance  and 
dir  cting  artillery  and  naval  gun  firo. 


(a)  134th  aviation  Company  provides  general  aerial  reconnaissance 

support  to  1st  Infantry  Division,  lj9th  Infantry  Brigade,  25th  ARVN  Division 
5th  Crucial  Forces  Group  and  CMhC,  to  include  visual  reconnaissance  and 
directing  artillery  and  naval  gun  firo. 


j,  Logistics :  Aircraft  availability  (See  Incl  5). 

k.  Aviation  Safety; 


FIXED  WING  ROTaR i  .TNG  10TAL 


(1)  Major  Accidents 

(2)  Combat  Damage 

(3)  Minor  Accidents 

(4)  Precautionary  Landings 

(5)  Incidents 

(6)  Battalion  accident  rate 


6  0 

0  0 

0  0 

24  1 

6  1 


during  period:  19.7 


6 

0 

0 

25 

7 


1,  Signal: 

(1)  The  battalion  including  all  assigned  companies,  established  a 
secure  FW  command  net. 


(2)  The  74th  and  134th  aviation  Companies  completed  the  installation 
of  secure  voice  equipment  (KY-28)  in  all  assigned  0-1  aircraft. 

m.  Installation  Development : 
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AVBAC-t-CC  1  'j  ,V'  .v-  anb  ;r  1  )'•') 

•l  JUJ  -3C »  s  Opera  ional  Reports  -  Los;:  ms  Learned  -  10 1  h  .vioti  ,v.  ij.utt.al  ion 
(Combat)  for  the  period  ending  (  J1  Got,  6'y)  RC  ;  C  Jr  ;i<-6  ‘0  (  h< )  (  J  ; 

(1)  2100  yards  of  thu  LTN  A  .K  U:rm  has  boon  jpgr  uiod. 

(2)  A  raquost  has  boon  submitted  for  the  remaindor  >1'  t;,  ■  b  arm 

to  bo  upgraded  and  for  the  installation  of  a  low  intensity  lighting  system. 

(3)  A  project  has  been  initiated  to  install  drop  bars  ai.  the  pat. 
in  order  to  better  control  traffic. 

(4)  Now  revetments  around  the  EM  and  NCO  billots  hav  b  ■  ;n  campl  -t-d 
and  the  revetments  around  the  officers  bill  its  ar.  partially  complet'  d. 

(5)  Personnel  bunkers  in  Officer,  and  EM  billots  ir.u  huv.  b  on 
reconstructed. 

(6)  Twenty  aircraft  revetments  have  bran  completed. 

n.  Medical ;  The  following  services  wore  provided  for  LTD  by  the 
197th  M.d  Det. 

(1)  Flight  Physicals:  126 

(2)  Immunizations:  166.2 

(3)  Medical  Evacuations:  146 

2.  (C)  Lessons  Learned:  Commander’s  Observations.  Evaluations  and 

Rec  ermor.d-.tions : 

a.  Personnel: 

(1)  Assignment  of  Personnel  in  Proper  M03's 

(a)  Observation:  We  have  experienced  axtrome  shortages  in  the  follow¬ 
ing  M03’s. 

71P  Flight  Operations  Coordinator 
P3H  ATC  Tower  Operator 
63C  Gonaral  Vehicle  Repairman 
^43  Cook 

71H  Personnel  Specialist 
05C  Radio  Teletype  Operator 
33  &  Tactical  Commo  Chief 
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.WB.\CA-CC  icj  »«ov  ember  196y 

:nJ;-UECT:  Operational.  Reports  -  Lessons  Learned  210th  Aviation  Battalion 
(Combat)  for  the  pj  r  Loci  ending  (31  Oct  69)RC.j  OSEOK-bS)  (R2 )  (U ) 

HoWfVar,  wo  have  r.  coiv-'d  overages  in  t.hoso  rlOb*s: 

35R20  avionics  Radar  Equip  Repairman 

67H20  0V-1  lirplano  Mech 

67G20  B-3/U-21  .lirplane  Mach 

In  the  last  quarterly  period  wo  have  not  had  any  TO&E  changes  which  have 
caused  the  shortages  and  overages  experienced.  This  situation  has  caused 
us  t'>  cross  train  individuals  in  a  more  technical  MOS  for  utilization  in 
a  more  basic  .!0S.  Example  35^20  used  as  a  ^B. 

(b)  Evaluation:  Critical  shortages  in  some  .10 5* s  and  overages  in 
others  have  caused  us  to  cross  train  individuals  to  fill  those  positions. 
This  miss  utilization  of  personnel  has  greatly  reduced  the  effectiveness  of 
our  units  in  completing  mission  requirements, 

(c)  Recommendations ;  That  the  various  personnel  ictivitios  take  all 
nocessary  action  in  order  to  preclude  shortages  in  ono  fi?ld  and  overages 

in  others. 

b.  Intelligence  ■  iion-° 

c.  Operations  1 

(1)  Light  observation  aircraft,  fixed  wing. 

(a)  Observation:  Tha  continuing  need  for  a  fixed  wing,  light 
observation  aircraft  has  been  established  and  a  follow  on  -aircraft  is  re¬ 
quired. 


(b)  Evaluation:  It  has  become  apparent  that  the  0-1  ’Birddog'  air¬ 
craft.  is  playing  an  extremely  important  role  in  Southeast  Asia.  It  has 
rjpeatedly  demonstrated  that  it  cannot  be  replaced  by  rotary  wing  observation 
aircraft.  Advantages  of  the  0-1  aircraft  over  other  types  aircraft  include) 
deponJabi lity,  operating  capabilities,  good  instrumentation  for  night  flight, 
high  availability,  low  cost  of  acquisition,  maintenance  and  operations,  good 
endurance,  one  pilot  crew  requirement,  good  visibility  for  both  seats,  and 
adequate  communications  for  most  operations. 

(c)  Recommendations  1  That  a  now  and  better  aircraft  be  developed  to 
suppl ament  and  eventually  replace  the  0-1.  This  aircraft  should  be  a  similar 
type  and  have  the  same  advantages  as  the  0-1,  In  addition,  improvements 
should  include  additional  cockpit  space,  complete  instr.unentation  for 
instrument  flight,  light  weight  electronics,  maximum  sound  supression,  batter 
passengor/cargo  carrying  capability,  and  retractabla  tri-cyclo  gear. 
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■  lV8  iJ.'i-Ci.'  !  *.  N.  .'.'I  IT|h.7|-  !  )(<) 

SUfcUECTi  operational  Reports  -  L  an  ana  l-.i.-i m.  1  .'lOUi  ,vi:«  t  i.,n  ii.it  iliori 
(Combit)  for  t  ho  period  Hiding  (  31  Oct  •’>))  nC.T  (.'.IKOH-^'i)  ( K-' )  ( ) 

(2)  Utility  aircraft  (  flx.d  wing) 

(a)  Observation;  Thu  ruiwd  has  t>> -t.-n  >.  at  udish  ad  fur  a  sin1’!1  on 
maLti-ungino,  utility,  fixed  wing  aircraft. 

(b)  Eva  lust  ion:  It  has  La.-n  t.ahl  iuhud  by  Ui  ■  'Jin  in  iMotn&m  a  rid 

Thailand  that  a  continued  r  *iuxr  -ment  xists  f.r  fixed  wing  utility  aircraft, 
dome  exompl  is  of  t.h-j  advantages  of  fixed  wing  utility  aircraft  ar<-  ;  lower 
cost  of  ic  jaisition,  maintenance  and  op  .-ration  in  comparison  t  ,  that  require J 
for  rotary  wing  aircraft,  the  capability  of  longer  operation,  higher  ranges 
speed,  better  availability,  and  lower  cost  per  ton/passenger  mile.  Examples 
of  currant  utilization  are;  limited  troop  and  cargo  transport,  eommund-s taf f 
transport,  and  aerial  photographic  platform. 

(c)  Recommendations ;  That  an  advanced  and  more  officiant  aircraft 
bo  developed  and  acquired  to  supplement  and  eventually  replace  the  present 
aircraft.  This  now  aircraft  should  include  such  improvements  as;  adequate- 
cockpit  space,  complete  instrumentation  for  weather  flight,  light  w.ight 
electronics,  suitable  sound  suppression  and  maximum  passenger/cargo  carrying 
capability.  It  should  retain  the  short  improved  field  capability  of  the 
UlA.  the  limited  crew  requirements  and  the  limited  maintenance  required  for 
operation, 

d.  Organizations ;  N);;. 

e.  Training;  done 
Logistics ;  Rone 

fZ.  Communications ;  None 

h.  da tcrlal i  None 

i.  Other; 

Observation;  The  Battalion  Commander  has  the-  additional  responsi¬ 
bility  of  Installation  Coordinator  of  LTN  AAF.  At  the  present  time  the 
installation  consists  of  sixteen  individual  units  and  is  a  major  aviation 
facility,  a  problem  exists  in  that  installation  coordinators  duties  roquire 
a  major  portion  of  the  battalion  staffs  time. 

(2)  Evaluation;  As  a  result,  of  the  duel  role,  the  manpower  -and 
equipment  resources  of  the  3attalion  Headquarters  are  over  taxed,  there  by 
reducing  the  efficiency  of  both  the  Battalion  Headquarters  and  the  Instal¬ 
lation  Coordinator  functions.  Especially  critical  is  the  lack  of  personnel 
and  essential  equipment  nscessary  to  provide  adequate  security  for  the 
installation. 
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AVUjvC  i-v'i-  15  ‘i  iV umber  1969 

UJHJ !9C  i  1  Operational  K  tporls  -  Lessons  Learned  210th  .iviatiun  Battalion 
(Conjbat)  t'o r  the  period  ending  (31  Oct  69)  itCd  CSAOK-b1))  ( 142 }  (  J) 

(j)  Recommend.: 1 1  on ;  .in  augmentation  be  provided  with  suffi  .'lent 
person::  >1  and  aquinmnnt  to  effectively  fulfil  the  requirements  venerated 
at  installation  level. 

(4)  Command  action;  A  request  has  been  submitted  for  additional 
personnel  and  equipment. 


5  lncl 
as 

Inc  Is  1  and  4  wd  HQ,  I)A 

DISTRIBUTION t 
CINCJI  iRP.lC ,  ATTN;  GPOP-DT,  APO  96  3  59  (  2) 

CG,  JS..RV,  ATTN  1  AfflGC  (DST) ,  IPO  96375  (3) 

CG,  1st  Vvn  Bde,  aTTN:  AVB..GC,  jIPO  96384  (2) 

CO,  HQ,  12th  Avn  Gp  (Cbt),  ATTN:  AV3aC.i-S,  ,iP0  96266  (5) 
CO,  HQ,  210th  Avn  Bn  (Cbt),  APO  96530  (3) 
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.vVbACA-SC  ( I  c<  Nov  t  y)  1st  Inci 

jlli.Jl'.t  T:  Operational  iiejort  -  Lessons  1-earned  of  211  th  Avia  tion 
battalion  (Combat)  for  Period  hndirig  31  OcU-oer  1 96V 
(RCS  C  SKOR-6  t )  ( 1(2  )  ( |l ) 

DA ,  rihALVUARTP.K':,  12TH  AVIATION  GrtOUP  (COKBAT),  AH-  96266  24  November  1 V <" V 

TO:  Commanding  1  ’.eneral ,  li  Field  Force  Vietnam,  AiC  9626c 

1.  (U)  [n  accordance  with  Alt  52c>-~lf>>  the  Operational  i.ej  ort  -  lessons 
learned  of  21Cth  Aviation  battalion  (Combat.)  for  the  Period  ending  Jl 
October  1969  is  forwarded. 

2.  (C)  Reference  Section  1,  Operations:  Significant  ictivities. 

a.  Page  3>  para  I d ( 1 ) .  Unit  Strength,  , -.arrant  Officers  for  the 
184th  should  be  amended  to  read  "19"  instead  of  "22". 

b.  Fage  4,  para  1i(l)(a).  "CORDS"  signifies  "Military  Assistance 
Co;nraand  Civil  Operations  and  Revolutionary  Development  Support  ( MAGCORDS j " . 

c.  Page  5>  para  1i(1)(d)  and  (e) .  "CMAC"  signifies  Capital  Military 
Assistance  Command. 

d.  Page  5,  para  1 k ( 1 )  •  Major  Fixed  Wing  Accidents  should  read 
"5"  and  total  should  be  "5".  The  sixth  accident  reported  was  re¬ 
ported  in  the  previous  OKI  I . 

e.  Page  5>  para  1 k ( 6 ) .  Corrected  battalion  accident  rate  during 
period  is  18.7. 


f.  Page  5,  para  11(2) »  The  installed  secure  voice  eouipment  in 
assigned  0-1  aircraft  is  not  being  fully  utilized  due  to  the  lack  of 
ground  based  secure  equipment  in  supported  units. 

g.  Page  6,  para  1rm(l).  "ITN  AAF"  signifies  Long  Thanh  North 
Army  Airfield. 

h.  Page  6,  rare  1r..  "ITN"  signifies  Long  Thanh  North. 

3.  (C)  Section  2,  Lessons  Learned. 

a.  Page  6,  para  2a.  Personnel. 

(1)  7TP  -  internal  changes  will  be  made  within  the  12th  Avn  Gp 
(cbt)  to  bring  the  level  of  fill  of  the  bsttalion  (64«)  more  in  l-'ne 
with  the  Group  level. 
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AVBACA-SC  (15  Nov  69) 

SUBJECT:  Operational  Hejort  -  Lessons  Learned  of  21C.th  AviM.ion 
Battalion  (Combat)  for  Period  Kndt nr  J1  Octouer  1969 
( HCS  CSFOK-65 )(R2) ( U) 

(2)  93H  -  this  MDS  is  very  short  in  all  battalions  of  the  12th 
Avn  Gp  (Cbt) . 

(3)  63C  -  as  of  31  October,  the  2lCth  Aviation  natta J ion  (Combat) 
had  an  ovorstrength  of  five  personnel  in  this  MO'. 

(A)  94B  -  there  are  UC  authorized  and  31  assigned  eaually  d.is- 
tributed  throughout  the  Group. 

(5)  71 H  there  are  21  authorized  in  the  2i0tn,  25  were  assigned 
at  the  end  of  September  and  19  were  assigned  at  the  end  of  October. 

(6)  05C  -  this  MOS  is  in  short  supply,  but  has  been  sup  piemen ted 
by  05b  causing  an  overall  shortage  of  four  personnel. 

(7)  31G  ~  this  MOS  is  critical  within  Grout  but  not  in  the  21Gth 
Avn  Bn  (Cbt)  which  has  5  of  the  6  authorized  personnel  assigned. 

b.  Page  8,  para  2i.  A  problem  exists  when  the  majority  of  units 
and  personnel  on  an  installation  are  aviation  or  aviation  support 
only.  The  organization  of  the  units  and  the  nature  and  timing  of  their 
mission  workload  precludes  the  ready  availability  of  security  guards 
and  other  defensive  personnel.  Higher  headquarters  should  plan  to 
provide  necossary  security  to  aviation  and  aviation  support  units, 
particularly  as  additional  US  combat  troops  are  withdrawn  from  the 
vicinity  of  airfields. 

FOR  THE  COMMANDER: 


Major,  Infantry 
Adjutant 
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..VpmC-UE-H  (  '  5  Nov  69)  2nd  Ind 

SlieJECTt  Operational  Reports  -  Lessons  Learned  210th  nviutiori  atta.lion 

(Combat)  for  the  Period  Ending  (31  Oct  69)  RC3  CCFOR-<.5)  {'a?.)  (U) 

Da,  Hi  II  FFORCEV,  aPO  San  Francisco  %266  2  DEC  1 9 b 3 

TiL;lI«  Corn  landing  General,  1st  Aviation  Brigade,  ti'i'i  ..V.a-C,  n.ru  9*307 

Commanding  General,  US  Army  Vietnam,  ATTNi  aVHGC (DJI ) ,  aPO  96375 

Commander-In-Chief,  US  Army  Pacific,  aTTN:  GPOP-DT,  aPO  96558 

TOs  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.C.  20310 

Tills  headquarters  has  reviewed  and  concurs  with  the  Operational  Report  - 
Lessons  Learned  of  the  21 Oth  Combat  aviation  Battalion  for  the  oeriod 
ending  31  October  1969*  as  indorsed,  with  the  following  comment.  Reference 
paragraph  1d(1),  page  3>  and  paragraph  2a,  1st  Indorsement,  authorized 
strength,  warrant  officers  for  the  184th  Aviation  Company  should  read 

FOR  THE  COi'DIANDERi 


/a. 
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A7..UGC-0  (15  Aov  69)  yi  It  id 

JU  oporali  mal  Ucqort-Loasons  Lu.irno  l  210Cu  Aviat.ua  at  .  un 

(Comb.it)  for  the  iur.ud  ^mlin^  (31  Get  (>9)  <iC  C  I'G.r-ot 
(K2)  (U) 

da,  ..~a. . i  i  .ti-dvi,  ,.\i  ;.i  .av  9O304  8  DFC  1989 

’..it  I  Com -ending  General ,  United  J-ates  Army  Viutnam,  A.  'hi  .  .UC-uiiT, 

AR  96375 

Com.  tan  lor-in-Chi  ef ,  United  J,.atus  Army  Pacific,  Ai’AJi  JPui-DT, 

AIO  96307 

A,  1  Assistant  Chief  of  .tiff  for  Force  Dev  ale  t  -nii.-nt ,  Do[>  ri  ont  of  the 
Army,  Washington ,  D.C.  20310 

1.  (j)  T.-is  herlqu-irtors  has  reviev/ed  subj.ct  report  and  concurs  with 
tho  contents  as  indoried. 

2.  (C)  The  folle-iting  additional  com  .ents  are  considered  pertinent! 

a.  Paragraph  2a(l),  page  6,  ..i.  cusses  .L3  shortages  rc  sorted  by 
the  210th  Aviation  -attalion  (Combat).  The  Brigade  is  crit-cal'y  sl.ort 
in  A-Ss  05C  (Radio  Teletype  Operators)  and  31G  (Tactical  Cori-unic- tiens 
Chief),  the  present  fill  level  being  69'J>  for  05C  and  56,0  for  ..OS 
31G.  riSs  71P  (Flignt  operations  Coor  inator)  and  94B  (Cook)  are  not 
critically  snort  within  the  Brigade.  The  12th  Aviation  Group  (Combat) 
is  overstrength  in  both  hOSs  ?1H  (Person  el  Specialist)  and  63C  (General 
Vehicle  Repairman),  the  present  fill  level  being  I3G/S  for  ACS  63c  and 
114,0  for  AuC  ?1H.  The  shortage  of  1-iOS  93H  (Air  Traffic  Control  Tower 
operator)  is  only  apparent,  since  the  210th  Battalion's  airfields  are 
operated  by  Aviation  Support  Detachments  of  the  165th  Aviation  Group 
(Combat).  The  12th  Aviation  GroUi  (Combat)  receives  its  pro  rota  snare 
of  all  enlisted  personnel  by  I-10S  and  the  210th  Aviation  Battalion 
(Combat)  should  receive  its  proportionate  share  from  the  12th  aviation 
Group  (Com  at). 

b.  Paragraph  2i,  page  8,  di..cusses  the  requirement  for  security 
forces  at  Long  Thanh  Worth  AAF.  A  recognized  retirement  exists  for  a 

33  nan  security  force  at  Long  Tnanh  Worth  AAF.  However,  this  r  quirenent 
mas  not  satisfied  in  the  ap  roval  of  TDA  P5WDG39900,  Augmentation  1st 
Aviation  Brigade,  Department  of  the  arny,  24  June  I969.  Due  to  the  ULAAV- 
wide  reduction  in  forces,  approval  of  additional  spaces  at  this  time 
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.i'/LUuC-O  8  OF 01969 

...  U- v  .,CTi  Operational  do;«ort-Los  L-  aimu  1  ’lOLh  Av i*tt.  i ..-n  at ,, -i  1  .  ■  n 
( Jombat)  for  the  l'ur.od  ..tiding  (jl  tot  i.'j)  ,cb  edi-eU-up 

0<2)  (U) 

would  jiot  bu  approved.  It  i  essential  for  coimtian  :•  at  .ill  levels 
to  iuont L iy  luose  i’anot:  one,  ci  as  ir  iold  ocuit  i:i.i-.di  r  ,  . .  re- 
priority  and  to  ut l L.. *e  rosourcos  accordingly .  ...on  sou  1  r>  of 

personnel  authorial-  tion  s  add  Li  Ly  is  re.-  chub,  a  .  ri  io-v/i  io  ..  ,u  .y  ■  ..  11 
be  conducted  to  identify  tr,->.  le-off  a  acos  for  s  -ourity  force  or  •  w*.  alien-. 

FUi  Th-  Co.CliWJJRi 
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AVHGC-DST  (15  Nov  69)  4th  Ind  ,  .  J  _  .  .  ...  M 

SUBJECT  i  Operational  Reporta-Lessone  Learned  210^. 

(Combat)  for  the  Period  Ending  (31  Oct  69)  RCS  CSFQR-65)  (R*-) 

HEADQUARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  96375  2  0  JAN  !9?0 

TOi  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN*  GPOP-DT, 

APO  96558 


1 .  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  31  October  1969  from  Headquarters,  210th 
Aviation  Battalion  (Combat)  and  comments  of  indorsing  headquarters. 


2.  Comments  follows 

a.  Reference  item  concerning  "Light  Observation  Aircraft,  Fixed  Wing  , 
page  7,  paragraph  2c(l);  concur.  However,  this  recommendation  should  be 
forwarded  to  the  US  Army  Combat  Developments  Command  for  consideration. 

b.  Reference  item  concerning  "Utility  Aircraft  (fixed  wing)",  page  8, 
paragraph  2c (2);  concur.  However,  this  recommendation  should  be  forwarded 
to  the  US  Army  Combat  Developments  Command  for  consideration. 

c.  Reference  item  concerning  "Other",  page  8,  paragraph  2i|  1st 
Indorsement,,  paragraph  3b;  and  3d  Indorsement,  paragraph  2bi  concur  with 
3d  Indorsement.  Due  to  the  USARV  wide  reduction  in  forces,  it  is  doubtful 
that  units  involved  will  be  receiving  additional  spaces  for  personnel  or 
additional  equipment  for  defense  and  security  of  key  installations.  It  Is 
essential  that  Installation  Coordinators  identify  these  problem  areas  such 
as  airfield  security  which  require  priority  and  to  utilize  resources 
accordingly.  USARV  Regulation  10-4,  dated  10  July  1969,  states  specifically 
the  responsibilities  of  coordinators  at  all  levels. 

FOR  THE  COMMANDER* 


Cy  furn* 
210th  Avn  Bn 
1st  Avn  Bde 


GPOP-DT  (15  Nov  69)  5th  Ind  (U) 

SUBJECT:  Operational.  Report  of  HQ,  2  1  ()t  h  Avi  a  t  i  on  Battalion  (C.mcba  t  ) 

for  Period  Ending  31  October  1969,  RCb  CSFOK-63  (K2)  (L) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2G  IH!  "170 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Array,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CH1ET : 


C.  1.  SHORT! 
CPT,  AGC 
Ant  AO 


All  aircraft  authorizations  are  IAW  1st  Aviation  Brigade  Letter,  dated  10  September 
Authorized  Aircraft  * 
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AIRCRAFT  STATUS  AS  OF  31  OCTOBER  1969 
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AIRCRAFT  AVAILABILITY 
1  An#  thru  31  Oct,  1^6? 


0-1 

U-6A 

U-3A 

U-2IIA 

0V-4A 

OV»3£! 

0H-6A 


87.6% 

76.1% 

83.6% 

?8$ 

76.9% 

79.8% 

69% 

7h% 

61,8% 

25k- 

71.9% 


UH-ID 
UR-2,  D 

Average  Availability 
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Stiurit/  (  iiliun 


DOCUMENT  CONTROL  DATA  k  &  L) 

(  •'•'U'l'f  t  )*«  aiion  itlnilu  P  4tut  iiufmmUtg  «*•<>.  . i  t.<  .  .  in, 


l  ONICIN  A  TINU  (\  C  I  I  V  I  ?  >  (  I C  ttu  that  j  I.  w 


HO,  OACSFOK,  DA,  Wash i ng I  on ,  D.C.  20 i 1 0 


o  biio"  t  r,ni 


_  .CONK  I  DI-IN’!  IAI. 

I>  L.MOUI' 


Operational  Report.  -  Wessons  1, earned,  HO,  210th  Aviation  Battalion 


*  0|*c*liR*ivf  noth/  rrpo  of  rnml  ni<J  tnclu«<»« 

Expert.-:.,  os  ut  anil  engage,!  in  i  ountei  1 n  so  rgent  y  operations,  J  Aug  64  to  i 

»  *U  TKOHlll  (Fit*!  rcioM .  mirftdl*  IniUml.  Inti  name) 


CO,  210th  Aviation  Battalion 


1  *«POM  T  (j  A  i  t 

7«.  tO'*l.  NO  O'  'ft  HO  OT 

15  November  1969 
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C  OH  .  RAC  V  ON  CMN1  NO 

(ha  ,  )  Hit.  IN  *  T  CJN'5  HI  HO  M  I  MUM  Ml  Ml  il 

t  PHOJEC  T  NO 

N/A 

694114 

C. 

»6  OTHIH  NF.  port  NO  (S)  (Any  other  ruunLirta  ihml  nmy  mlgti  «<> 

fM«  reporf; 

df 

.1473 
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